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WELCOME TO TROOP 158 
 

 

 

 

I would like to welcome you to Boy Scouting and to your troop.  Troop 158 

has been in existence for over 80 years, but its next years are in your hands.  

You are now part of the 158 family and the Troop's future achievements are 

profoundly affected by your drive and success as an individual member.  

Scouting will provide you the opportunity to have fun and to develop your 

character, leadership skills, and to appreciate values of good citizenship as 

you participate in a year-round outdoor program.  These are outstanding 

traits for a young man to absorb and are lifelong talents that will reach far 

beyond your years in scouting. 

 

This booklet will tell you about the details of the Troop's program and 

policy.  Here, for example, you will find a calendar of events and 

information on fund raising.  I hope that you will find it useful, keep it 

handy, and insert updates as they become available. 

 

I am excited that you are becoming a member of Troop 158.  Your troop has 

a wealth of former Scoutmasters, whose experience support both 158 and 

Boy Scouting in Crystal Lake; a group of committed parents who are active 

behind the scenes as committee members; and most importantly, many 

talented scoutmasters who donate their time and experience to ensure the 

quality of 158's Boy Scouting program. 

 

Boy Scouting tells us to ñBe Prepared.ò  However, I think that to enjoy and 

be successful in scouting it is just as important to ñBe Involved.ò  I hope 

that you will follow these words and become a future star in the proud 

tradition of Troop 158. 

 

 

 

Kevin Ruddy 

Scoutmaster
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Chapter 1  - THE TROOP  
 

Sometimes referred to as a Unit, the Boy Scout Troop is the most essential 

element of the Scouting organization.  To coin a phrase, itõs where the rubber meets 

the road.  It is with the Troop that a Scout spends most of his time, does most of his 

learning,  and seeks most of his praise.  The boys have little knowledge of lofty things 

like Districts or Councils or national policies, nor do they desire to know such things.  

But ask any former Boy Scout about his Troop and memories glimmer in much the 

same way they do for beloved schools and fraternities.  As the oldest Troop in 

Crystal Lake, 158 is proud to have produced an awful lot of good memories.  
 

 

 

Who We Are 

 

 There are  several 

organizational tiers in 

Scouting, many of them 

confusing, but, for the 

record, we are the Boy 

Scouts of America, 

Blackhawk Area Council, 

Sycamore District, Troop 158.  Our Troop 

is chartered by First United Methodist 

Church, Crystal Lake, Illinois , a 

relationship enjoyed by both parties for 

over 75 years.  The chartered organization 

actually is a part of the chain -of-command, 

falling between the Troop and the District.  

 

Meetings  

 

We hold regular meetings late August 

through early June.  If you are a part of 

Troop 158 then, with few exceptions, 

Monday night is òScout night.ó  All 

meetings are held at First United 

Methodist Church at the corner of Dole 

and Crystal Lake Avenue.  Regular Troop 

meetings begin at 7:00 PM and end at 8:30 

PM.  Three times per year there is a Court 

of Honor where all Scouts and parents 

assemble in the sanctuary or outdoors for 

presentations and formal awards.  These 

are important nights for the Scouts, and 

families should attend.  Courts of Honor 

are also held  in January and May on a 

Monday  from 7:00-8:30 PM. The end of 

summer Court of Honor is usually a special 

outdoor event.  

 

How a Troop Is Organized  

 

To the greatest extent practical, the Scouts 

run a Troop, with adults along to help and 

advise.  The Troop is separated into 

several patrols of six to ten boys each.  The 

Scouts in a patrol are led by a boy called a 

Patrol Leader whom they elect.  The Patr ol 

Leaders are led by the Senior Patrol 

Leader, who is also a boy.  The Scouts 

elect him, too.  The Senior Patrol Leader 

answers to the Scoutmaster, an adult, who 

is supported by a group of adult Assistant 

Scoutmasters.  

A Committee 

of adult 

officials, lik e a 

treasurer, 

fund-raiser, 

and so forth 

supports the 

Troop.  The role of the Committee is to 

review and oversee the Scoutmasterõs 

program, insuring that it adheres to 

National Council policy, and to provide 

administrative support.  In addition to their 

clerical duties, many Committee members 

 

To the greatest 

extent practical, 

the Scouts run a 

Troop . . . 
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also work with the boys and come along 

on trips.  

 

Annual Calendar  

 

We go camping once each month, usually 

from Friday evening until Sunday morning.  

Generally we leave the church parking lot 

at about 7:00 PM on a Friday evening after 

having had dinner at home and return to 

the church before lunch on the following 

Sunday.  Some events are repeated 

annually, others vary according to the 

wishes of the Boy Scouts in leadership 

positions.  They are responsible for  

working wi th the Troop to plan the 

calendar.  Summer camp is usually a week 

long with changing locations, alternating 

between Camp Louden and Canyon 

Camp, 2 Scout camps within our  District, 

with some new location every 3 rd  year.  

We return to local Council camps because 

they belong to the Blackhawk Area 

Council, so it is our òhome field.ó  The 

calendar can also include  day trips 

throughout the year like orienteering, day -

hikes, and the Memorial Day parade.  

Registered adult s are welcome on all 

outings.  Parents and siblings are invited 

only to specific family events. 

 

Advancement  

 

If you were a Cub 

Scout you were invited 

simply to òDo Your 

Best.ó  That is no 

long er the case.  

Knowledge and 

mastering of skills is 

now important and 

boys must take the initiative to work at 

home and on their own if they are to 

advance.  That probably wonõt happen 

without strong parent encouragement  and 

regular attendance .  Typically t he process 

of approving accomplishments is as 

follows: An older scout will teach them; 

they will practice their skills, an adult 

Scouter will test them and sign their books 

(parents may no longer sign books); they 

will participate in a conference with the 

Scoutmaster, then they appear before a 

Board of Review made up of committee 

members who review their  

accomplishments ; and they are recognized 

for their work.  

 

Ranks 

 

The first badge of rank is Scout.  Following 

in order are Tenderfoot, 2nd Class, 1st 

Class, Star, Life, and Eagle.  Beyond Eagle 

Scout boys may continue to advance, 

earning awards called Eagle Palms.  In 

addition to rank, boys may earn merit 

badges for study in specific subjects.  

Some examples are astronomy, archery, 

environmental science, bas ket making, 

and swimming.  Merit badges are 

numerous and diverse.  Most are optional, 

but certain ones are required for higher 

ranks.  

 

Finances  

 

Camping trips normally cost 

$10-$15 depending on the campout .  

Summer camp is about $150.  Naturally 

those numbers are revised occasionally, 

but they provide a good basis for 

planning.  We would like the boys to earn 

their own way by taking advantage of 

Troop -sponsored fundraisers, such as 

popcorn and holiday greens sales.  The 

money each boy earns goes into his 

individual account and is spent at his 

discretion  for scout related items .  Scouts 

may use money in their account to buy 

Scout-related equipment with the approval 

of parents and the Scoutmaster.  The 

Troopõs only source of income is these 

fundraisers. We do  not collect weekly 

dues, we only collect national dues  on an 
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annual basis.  From that income the Troop 

pays for insurance, equipment, camping 

fees, badges, equipment repairs, and so 

forth.  

Participation  

 

Boys are busy these days.  While we 

encourage Scouts to participate in all 

Troop activities, we understand they may 

have scheduling conflicts, and therefore 

we do tolerate absences for seasonal 

sporting activated, school work and other 

special events .  We feel itõs better to have 

a boy involved on some lev el than not at 

all.  There are no absolute minimum 

attendance standards until a Scout 

progresses into leadership, which 

normally does not occur for several years.  

A low level of participation will, however, 

effect how quickly a Scout advances in 

rank.  A Scout is considered òactiveó if they 

attend a minimum of 50% of the meetings 

and other events.  

 

Joining  

 

To join Scouts boys must be 11 years old 

or have completed the fifth grade.  Second 

year Webelos Scouts who have earned the 

Arrow of Light are also elig ible without 

age restriction.  Interested boys should 

contact the Scoutmaster, whose telephone 

number may be found on the attached 

roster.  

 

Information Flow  

 

Information about upcoming camp -outs 

and troop activities is kept on a bulletin 

board in our meeting room.  Parents are 

expected to come in at the end of every 

Troop meeting to listen to closing 

announcements and check for the most up -

to-date information.  A permission slip, 

must be signed for each activity.  The 

troopõs monthly newsletter is e-mailed to 

all scouts and parents with e -mail 

addresses, we no longer mail out the 

newsletter. Hard copies of the Newsletter 

are available on the Bulletin Board in the 

meeting room.  Late breaking news is also 

e-mailed out.  Troop 158 also has a website 

located  at www.bsatroop158.org . Much 

information is also located there such as; 

the newsletter, names and addresses, 

phone numbers, and Troop policies.  

 

 

 

Emergency 

Contacts  

 

Many of our camping trips 

are to remote sites with no 

phones or easy means of 

access.  This sometimes leaves parents 

with out specific to the minute vague 

knowledge of where their sons are, or how 

to contact them in an emergency.  We try 

to offer cell phone numbers, but they vary 

for every trip accordi ng to which adults 

attend and whether any of them own a cell 

phone. Please check with the adults going 

on the trip to get cell phone numbers. Also 

remember many places we camp at do not 

have cell service in the area, so even 

having a cell phone number may not be 
helpful. Please do not  send a cell phone 

out with your son.  

 

Civic Duties  

 

Troop 158 intentionally focuses 

on activities that support 

Scouting, the community, and 

nationalism.  Some examples 

are; Scouting for Food, 

collecting groceries for the 

food pantry ; marching in 

Crystal Lakeõs Memorial Day 

Parade; assisting in the Relay 

For Life; cleaning up natural areas; and 

participating in the national popcorn sale 

http://www.bsatroop158.org/
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fundraiser (we could make greater profit 

selling something else, but with popcorn 

sales our District also benefits ). 
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Chapter 2  - SCOUT RESPONSIBILITIES  
 

Scouts have quite a few responsibilities; in fact our organization is 

simply crawling with them.  Thatõs by choice, not chance.  We intentionally 

give boys responsibi lities and then hold them accountable for the way they 

handle the tasks.  Sometimes this is a little bigger than a boy being 

answerable for his homework, his conduct, or brushing his teeth without 

being told.  With those things a young man is responsible o nly to himself.  At 

times in Scouting a boy will find himself accountable for the comfort, 

education, and well -being of other Scouts, too; maybe quite a few of them.  He 

may have to lead a patrol, teach skills, or direct the entire Troop.  Consider 

the common task of procuring the supplies for a camping trip.  If the Scout 

selected to buy the food doesnõt do it, his patrol will go hungry. 

 

Obviously all this mature behavior doesnõt come to young people 

without being solicited, and we donõt expect to see it without looking hard.  

Responsibility is a part of the education we hope the boys receive in our 

Troop.  While a very long list could be written on this topic, here are just a few 

of the things for which each Scout is held responsible.  

 

 

 

Radios, Tape Players,  CD 

players , and Electronic 

Games  

 

We like to have plenty of fun on campouts 

and other outings, but Scouts make their 

own fun.  Please leave all the electronic 

gizmos at home and enjoy them at ot her 

times.  One of our Assistant Scoutmasters 

says, òYou carry the Gameboy, Iõll carry 

the batteries.ó 

 

Knives, Axes, and Saws  

 

Sharp tools are very useful 

in the hands of Scouts and 

Scouters who are trained in 

how to use them, but they 

can be hazardous to others.  

Boys may only  use them 

under the supervision of trained Scouts 

and Scouters until they earn the Totinõ 

Chip (basic knife , saw and hatchet safety 

and skills).  After then, they may carry a 

folding pocketknife if they wish.  Sheath 

knives, the kin d with fixed blades,  and ¾ 

axes are more knife  and axe than a Scout 

needs so our Troop does not allow them.  

The Scoutmaster will keep any we find and 

return them after the weekend is over.  

 

Until they have earned the Totinõ Chip, 

Bridging Cub Scouts who h ave earned the 

Cub Scout Whittlinõ Chip are permitted to 

use only a pocketknife  with supervision ; 

and that only after discussing safety with 

one of the Assistant Scoutmasters.  The boy 

must have the Whittlinõ Chip with him. 

Lost and Found (but to whom 

does it belong?)  

It is vital that all clothing and personal 

gear be labeled.  Use an engraver for 
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metal items.  Ink washes off.  Before 

packing for a trip, all items should be 

spread out and checked for markings.  

This cannot be overemphasized and is 

especiall y important for parts of the 

uniform and hats because they all look 

exactly alike.  Lost and found items cannot 

be returned if the owner cannot be 

identified.  Many go unclaimed.  

Care of Troop Equipment  

 

The troop has a great deal of camping 

equipment, pai d for by Scouts through 

fund raising.  If we are to have nice 

equipment and keep replacement costs 

down, Scouts must handle and use it with 

great care.  We sometimes have to send 

gear home for cleaning or maintenance 

and it is our intention that the Scouts  

should do the work.  Parents must ensure 

that work is done properly and that gear is 

returned in a timely fashion, at the Monday 

meeting  following the campout . 

 

The items routinely sent home are tents 

and cooking gear. They must be dried 

thoroughly before  they can be stored or 

mildew will form. Thus we send tents and 

cooking gear home even if they are 

slightly damp from dew when we break 

camp.  Weather permitting, they may be 

pitched in the yard or hung up, but please 

avoid the unnecessary wear and tear of  

clothes driers.  Under no circumstances 

should tents be subjected to heat.  If they 

are muddy, the mud should be allowed to 

dry and then brushed off.  If wiped off 

while wet, some of the dirt will be rubbed 

in permanently.  

Food For Weekend Camping  

The Scouts in each patrol who are going 

camping work together to prepare a 

menu.  They take turns doing the shopping 

and they share the costs. This process is 

part of Scoutingõs basic methods for 

helping boys grow into responsible adults.  

Parents should not do the work for the 

Scout, but help him to learn how and what 

to buy.   We want Scouts to learn food 

shopping and financial responsibility too.  

 

The cost for food should be no more then 

$10.00 per Scout for a typical weekend 

camping trip.  The Scout who purchases 

the food calculates the total allowed ($10 

times the number of boys) and buys the 

supplies within that amount.  Often food for 

a weekend campout is $6 or less per Scout.  

 

It is not unusual for a Scout to change his 

plans for any number of reasons after he 

has signed up for a trip.  If he cancels he 

must notify the Scout with the grocery 

responsibility immediately.  If the food has 

already been bought the boy who 

cancelled will be charged as though he 

had attended.  

Uniforms  

Scouts are expected to attend all Scout 

functions in uniform.  A complete, dress 

class A uniform (Scout shirt, bolo tie or 

neckerchief and clean un -torn pants)  is 

required for all Boards of Review, Courts 

of Honor, and Scoutmaster Conferences.  

Badges must be applied soon after they 

are awarded and displayed in the proper 

place.  The various uniform requirements 

are covered in a later chapter.  

The Scout Handbook  

 

All Scouts must have a new Boy Scout 

Handbook when  they join.  A cover for the 

book is a good idea.  It may have to last for 

eight years.  His handbook should be 

nearby whenever a Scout is in uniform.  

This includes all Troop meetings and 

camping trips.  Having the handbook 

available is crucial to advance ment.  The 

boys who donõt bring them tend to be the 

ones who miss getting requirements 

signed off and are slower to advance in 

rank . 
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Conduct & Discipline  

We donõt expect much.  Only that a boy be 

Trustworthy, Loyal, Helpful . . . No, those 

are the very hig h standards to which we 

expect Scouts to aspire, not to possess 

when they join.  Boys have a great amount 

of energy and enthusiasm.  Sometimes itõs 

misdirected or uncontrolled.  This is more 

frequently referred to as bad behavior.  As 

to making a list 

of unacceptable 

conduct, well, 

doesnõt every 

boy at this age 

already know 

whatõs 

expected of 

him?  When 

they do what 

they should not, Scouts will be disciplined.  

It really is that simple.  Nothing abusive or 

harsh, of course, but the Senior Patrol 

Leader may place offenders on garbage 

detail or have them clean the latrines.  

After all, someone must do those jobs.  

This is a good way to choose whom.  

 
Occasionally there is some transgression 

that requires greater attention, beyond 

that which could prudently be l eft to the 

Senior Patrol Leader; something requiring 

adult involvement.  To correct minor 

violations of this nature one of two 

methods is normally employed.  

Shadowing, where the offending Scout 

shadows an adult leader at all times, or a 

phone call to the parent, having the Scout 

call and explain why he is being instructed 

to call.  More egregious or dangerous 

behavior requires stronger methods.  

These may include a phone call to the 

parent for immediate pick -up; parental 

shadowing, where the parent is requ ired 

to attend all activities that the Scout 

attends; and a Board of Review to identity 

the problem, find the underlying cause, 

and determine a course of action.  

 

A few things which are sure to bring out 

the wrath of the Assistant Scoutmasters, 

whether di splayed by Scouts or adults are 

any form of humiliating or meaningless 

òinitiationó , bullying, or ritual (a Scout is 

kind); vulgar or profane language (a Scout 

is Reverent); smoking -Scouts may not 

smoke at all, adults must be out of sight of 

all Scouts to smoke- (a Scout is clean); 

discussion of sexual topics, since there is a 

range of ages and maturity levels present 

in a troop (a Scout is courteous).  

 

Initiative  

 

The Boy Scout program demands a Scoutõs 

personal initiative, and parental 

involvement.  Boys  bridging over from 

Cub Scouting will notice a considerable 

contrast.  It is up to the Scout to work on 

the requirements in his book, to have an 

older Scout  teach the requirements, then 

have a Scouter approve the requirements, 

and to schedule with the Scou tmaster and 

Committee, c onferences and Boards of 

Review when each rank is completed.  

 

Questions & Getting Help  

 

Scouts should keep a current Troop roster 

in a handy place, perhaps near the phone 

or inside the phone book.  As a general 

rule, the Scout calls  his Patrol Leader first.  

If he cannot be reached, the Senior Patrol 

Leader is called.  If he is not available then 

the next call is to the Patrol Advisor (the 

adult leader who works with the patrol).  

As a last resort, boys may call the 

Scoutmaster. 

 

Whenever messages need to be delivered 

they will go out through the Patrol Leaders, 

but the best way to stay informed is to read 

the Troop newsletter, Troop emails, 

calendar , Troop website and review the 

bulletin 

boards in  the 

meeting 

room. 
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Chapter 3  - PARENT RESPONSIBILITIES  
 

Troop 158 is blessed with a lot of adult involvement, but even with so many 

pairs of eyes it is hard to keep on top of every Scoutõs individual situation.  

Parents must help the Troop as only they can, by monitoring their sonõs 

accomplishments, desires, likes, and dislikes and communicating them to the 

leaders.  While fulfilling the boyõs needs, every Scout Troop wants to be what 

its members want it to be.  We are no different.  Without parental support, we  

can achieve only partial success.  
 

 

 

Scholarships  

 

There are situations where the expense of 

Scouting may limit or prohibit a boy's 

continued participation in Scouting, 

despite the opportunities pr ovided him to 

pay his own way.  There are programs of 

financial assistance, which are not 

necessarily tied to need, available to 

Scouts.  Often these programs have no 

applicants and go unused.  If you feel that 

you would like to take advantage of these 

opp ortunities, ask the Troop Committee 

Chairperson, Treasurer, or Scoutmaster .  

They will  be eager to help and all such 

matters would be handled privately.  

 

Medicines  

 

The adult leaders need to be made aware 

of any medicine or drugs that a Scout is 

taking on any trip.  In many cases, the 

leaders handle the medicine themselves.  

As a minimum, medicine should be 

brought to the attention of the leaders so 

they at least know what it looks like and 

know that a boy is taking it.  This can be 

very important in the ev ent of a medical 

emergency.  All medications should be 

placed in a Zip Loc bag with written 

instructions.  

 

Encourage Summer Camp  

 

The troop attends a summer camp each 

year. The cost is about $150 per Scout, 

which includes meals.  This expense can 

be offset by the Scoutõs participation in 

fund raising events throughout the year. 

Summer camp is not only a great deal of 

fun; it offers t he Scout a chance to earn 

merit badges and to complete certain 

other requirements for advancement in 

rank.  It is very beneficial for Scouts to 

attend, particularly in the first year.  It is 

not unusual for first -year boys to come 

away with their Tenderfoo t badge, a good 

deal of the Second Class requirements, 

and a jump start on First Class, all within 

one week. They will come away with new 

confidence, friendships and bonds within 

the troop.  Summer 

camp is important and 

parents should 

encourage their sonõs 

attendance.  

 

Be Involved  

 

The adult Scouters, and the Merit Badge 

Counselors do the testing and approval of 

requirements, not the parents.  Even the 

Scoutmaster and Assistant Scoutmasters do 

not test and approve the efforts of their 

own children (the exce ption is a 
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registered merit badge counselor working 

with their son).  But the parents need to 

play a central role if their Scout is to get 

the most fun and benefit of Scouting by:  

 

 Learning about the requirements.  

 

 Reading the handbook.  

 

 Counseling and enc ouraging their 

sonõs advancement. 

 

 Helping their son to fit Scouting in with 

his other interests.  

 

 Reminding their Scout to bring his 

handbook to every meeting and 

camping trip and reviewing with him 

requirements not yet completed 

before a campout.  

 

 Familiarizing themselves with our 

administrative procedures for 

advancement and helping boys to 

cope.  If the ôsystemõ is confusing or 

causing a Scout difficulty, parents 

should direct his efforts or step in and 

contact the Troop.  The Scoutmaster 

and Assistant Scoutmasters are willing 

to discuss problems at any time.  

 

Stay Informed  

 

If youõve read the section about Scout 

responsibility you know that we expect 

much from the boys.  One of those 

expectations is that they will pass 

important information to their pa rents.  

This is not a seamless process, so we 

supplement it to some extent with 

electronic mail.  Still, the best way for 

parents to keep up, and thereby be able to 

help their sons, is to come in at the end of 

the Troop meetings for the closing 

announcemen ts and to look over the 

bulletin boards.  That is the only certain 

method.  

Volunteer  

 

It takes a lot of adults to run a Troop.  

There are so many roles that practically 

anyone, with any ability, or any amount of 

time, can find a place to help.  Some jobs 

require effort for only a few weeks or  

months, then stop until the following year.  

Others may be year -round.  With enough 

help everyoneõs load is small and 

volunteers may expect to invest about an 

hour a week in Scouting.  More information 

can be found in  the òWant Adsó in a later 

chapter.  

 

Quality Time  

 

Scout meetings and trips are for the 

Scouts.  We always welcome parents to 

attend, but siblings are invited only to 

specific events.  Parents must be 

registered Scouters to participate in 

campouts. Twice a year we have family 

campouts where all parents and siblings 

are invited to attend.  
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Chapter 4  - UNIFORMS  
 

While all the uniforms ever made, decorated with all the badges do not 

necessarily make the wearer a Scout, uniforms are important to Scouting.  

They help to unify our Troop, display our achievements, and define us as a 

part of a deeply respected organization.  Unless specifically stated, Scouts are 

expe cted to wear some form of uniform any time they gather, just as they 

would be expected to wear the uniform of any other team to which they 

belong.  Troop 158 has modified the traditional uniform requirements to allow 

the boys some latitude in choosing how to dress, to maintain a better level of 

comfort, and to prevent a financial burden while still meeting the 

requirements of the official policy.  We will hold a uniform inspection from 

time to time to make sure everyone has all the pieces and is keeping up with 

the application of badges.  
 

 

 

Where to Get Them  

 

Childrenõs Closet in Crystal lake carries a 

good supply of uniforms, patches and 

accessories.  They can also be had from JC 

Penney, the official Boy 

Scout mail order catalog 

(1-800-323-0732,  

www.scoutstuff.org) and 

from the shop in the 

Blackhawk Area 

Council headquarters in 

Rockford.  For those 

who have a hard time 

finding a fit òoff the 

rack,ó custom made to 

measure uniforms, 

which can include a 

cotton alternative to the 

standard polyester, are 

available from the ma il 

order catalog.  

 

New uniforms are 

expensive. The Troop 

has some used 

uniforms, free to anyone who needs them.  

Just ask one of the Assistant Scoutmasters.  

To support this program we also accept 

clean uniforms that Scouts have outgrown.  

 

Badges 

 

Awards t he boys earn 

will be provided by the 

Troop.  Badges should 

be properly displayed 

and applied in a timely 

manner, soon after they 

are earned.  If a badge 

of rank is lost and needs 

to be replaced, donõt 

look around locally.  

They can only be 

bought at the sc out 

store.  Most other 

badges can be had 

through the resources 

listed above.  

 

The badges have iron -

on adhesive on the 

backs but people have 

mixed success using it.  

The scout catalog has a fabric glue called 

badge bond (catalog number W50712) 

that might wo rk and, of course, any tailor 
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shop or dry cleaner will sew on the 

patches for a variety of fees.  Thereõs no 

reason why the Scouts themselves canõt 

attack the job with a needle and thread, 

especially when applying merit badges.  

 

Locations of badges may be found inside 

the covers of the handbook or in the 

attachments to this manual.  There are 

specific rules about what may be sewn 

onto the uniform and where.  In general, 

only official badges may be placed on the 

shirt and all merit badges go on the sash, 

three across, in any order.  

 

Shoes 

 

We do not allow sandals or other types of 

open shoes at any time.  Our activities 

offer many opportunities for significant 

foot injuries from such sources as axes, 

sharp stones and sticks, fire, and falling 

objects.  The po tential for injury exists 

even at regular Troop meetings where we 

often play lively games.  

 

Uniform Types  

 
There are three basic uniforms, each 

commonly worn for certain functions or at 

the discretion of the Senior Patrol Leader 

or Scoutmaster.  Scouts are usually 

informed in advance of the expected 

uniform for an event.  Remember that no 

alterations of, or additions to, the official 

uniform may be made.  The basic uniforms 

are: 

 

Dress Class A Uniform  

 

This is the complete uniform, mandatory 

for all Courts of Honor, Boards of Review, 

inspection, and other important functions.   

It consists of the official Boy Scout:  

 

 Shirt, with appropriate badges  

 Red Shoulder Tabs (epaulets)  

 Neckerchief  with slide  (or Bolo) 

 Sash, with appropriate badges  (for 

special events only)  

 Handbook (yes, itõs part of the 

uniform)  

 We do not require a scout to wear 

scout pants. Clean un-torn j eans are 

fine, sweat pants are not.  

 

Class B Uniform  

 
Also referred to a s the òsummer uniform,ó 

the class B is the uniform of choice for 

Troop meetings during 

the summer months.  

Normally we start 

wearing it when public 

school ends and stop 

wearing it when school 

starts again in the fall.  

Although we always 

travel in class Aõs, the 

class B is appropriate 

after arriving for most 

camping trips, at any time of year.  The 

class B uniform consists of:  

 

 Any Shirt with Any Type of Scout Logo 

or Graphic  

 Handbook (yes, itõs part of the 

uniform)  

 

Non -Official Clothing  

 

Clothing that is not a part of the official Boy 

Scout collection, such as pants worn with 

class A and class B uniforms, sweatshirts, 

jackets, and so forth must be in good 

repair and good taste.  Shirts, jackets, hats 

displaying alcohol or tobacco products are 

not permitted.   

 

 

The things to 

have plenty of 

are class B 

shirts  
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When Not To Wear the 

Uniform  

 

Do not wear the uniform while selling a 

commercial product or service not 

associated with an approved Scout 

fundraiser.  

 

Do not wear 

the uniform in 

situations that 

might 

mistakenly 

imply an 

endorsement 

by the BSA of 

a product, 

service, political candidate, or philosophy.  

Scouts are encouraged to take part in 

political matters as private individuals but 

not while wearing the uniform.  

 

Do not wear the uniform while engaged in 

any activity that could dishonor or 

discredit  the Boy Scouts of America, the 

uniform, or the person wearing it.  

 

How Many?  

 

Most people think one class A shirt is 

sufficient, especially since they are 

adorned with so many badges, which 

would have to be duplicated on a dditional 

uniforms.  It is the same tan shirt that many 

Webelos Cub Scouts wear and it is not 

unusual for boys to strip the Cub Scout 

accessories from their old shirt and refit it 

for use as a Boy Scout.  One neckerchief, 

neckerchief slide  (or Bolo) , and sash also 

are normally enough.  The things to have 

plenty of are class B shirts.  At cost we sell 

a Troop class B shirts that are popular with 

the boys, but remember that any shirt with 

any scout logo is also considered a class B.
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Chapter 5  - EQUIPMENT  
 

Camping e quipment varies widely in cost and quality.  Sleeping bags, 

for instance, can be had for as little as $15, but the upper end can be as high 

as $600.  A lot of gear has a similar range of quality and cost.  Obviously 

Scouts normally find themselves somewher e in the middle ground.  New 

Scouts should be cautious about large expenditures until they are sure that 

their interest will not wane  and when they know more about equipment .  They 

should look for alternatives and be patient.  A store -bought water bottle i s not 

necessary when an empty soda bottle is free.  A bedroll made from a sheet 

and blankets makes a suitable substitute for a sleeping bag.  There is plenty of 

time to research and buy slowly.  Boy Scouts range in age from 10 to 18, so 

new boys have as many as eight years to accumulate equipment.  There will 

be lots of birthdays and other gift -giving events in that time.  Also, remember 

that the Scouting way is for the boy to earn the money for his equipment.  In 

Troop 158 boys may use money they have earn ed from fundraisers to buy 

gear.  

 

It is vital that every single piece of gear be marked with the Scoutõs 

name.  Metal items should be etched.  Cloth must be marked with indelible 

ink.  We all shop at essentially the same places so there is a remarkable 

similarity between items.  Besides identifying the owner of lost equipment we 

sometimes must settle disputes about ownership and we have no way of doing 

so without some form of marking.  

 

The Troop has some equipment to lend.  Many of the more expensive 

items,  like backpacks and sleeping bags can also be rented.  When a Scout is 

ready to buy, the leaders can offer advice on quality and selection.  A list of 

equipment and some of that advice follows; but, again, new Scouts should not 

run out and buy it all.  Loo k around the house first, and make appropriate 

substitutions.  The camping section of the Boy Scout Handbook also has a list 

of equipment.  
 

 

 

Required Equipment  

 

These items are needed for every camping 

trip.  Some of them are explained in 

greater detail later.  Information about 

others can be found in the Camping and 

Hiking sections of the Scout Handbook.  

Items marked (SE) are part of the Scout 

Essentials and are required by National 

Council policy.  

 

 Sleeping bag or bedroll  

 Flashlight, spare bulb & spare 

batteries (SE)  

 Eating gear -knife, fork, spoon, plastic 

cup, plastic bowl  
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 Personal First aid kit (SE)  

 Water bottle -filled (SE)  

 Rain gear (SE) 

 Extra clothes, warm a nd preferably not 

cotton (SE) 

 Extra shoes 

 Two or three trash bags, 30 gallon or 

so 

 Lots of extra socks, not cotton  

 Pocketknife (SE)  only after earning  

their totin chip.  

 Matches & fire starters (SE)  

 Whistle  

 Compass & map-compass with 2 

degree increments & base plate (SE) 

 Sun protection -sunscreen, hat & 

sunglasses (SE) 

 

Tents  

 
No tent is required. The Troop has them 

and we would rather not have a Scout 

bring h is own.  This is for uniformity, to 

ensure everyone is familiar with setup , and 

avoid ware and tear to personal items.  

 

Sleeping Bags  

 
One will be needed  Economical bags are 

fine for most activities and can be 

supplemented with blankets in cold 

weather.  When the desire for a more high -

end bag occurs (warmer for very cold 

weather, lighter for backpacking) they can 

be rented 

instead of 

purchased.  

When a scout 

does decide to 

buy, much 

research should 

be done.  In 

general a 15 -25 

degree mummy 

style bag with 

nylon  cover and synthetic fill is best; and 

the lighter it is, the better.  A full -length 

draft tube that covers the zipper 

contributes much to comfort.  For fill 

material 

look for 

names like 

Hallofil, 

Qualofil, or 

Polarguard.  

Down fill 

should be 

avoided becau se it requires more care 

than most boys will give . . . frankly, most 

adults, too.  

 

An optional accessory that will prolong the 

life of the sleeping bag is a òDream Sack,ó 

or òSleep Sack.ó  These are cotton, fleece, 

or silk liners shaped like the bag.  The y 

can be used alone in warm weather or 

placed inside the sleeping bag whenever 

it is used. The Dream Sack gets dirty while 

the bag stays clean, meaning your 

expensive sleeping bag wonõt have to be 

washed as often.  They start at about 

$15.00. 

 

Sleeping Pad s 

 

In any except summer weather sleeping 

pads are a must.  They are lightweight, 

very inexpensive and make a big 

difference in sleeping comfort.  More 

important than acting as a cushion, they 

insulate the body from the cold ground.  

Anyone who has shopped for a sleeping 

bag will note that bags have temperature 

ratings.  Those ratings are based on the 

bag being on a pad.  Pad prices start at $7 -

10 for closed -cell foam and òEnsolite,ó or 

$35-45 for the foam filled air mattresses 

like òTherm-a-Rest.ó  Foam is cheaper and 

lighter; foam -air is more comfortable.  

Either is fine.  Look for a pad that is at least 

20ó wide and around 72ó long.  Resist the 

urge to buy an air mattress that is not filled 

with foam, like the kind used in pools.  

They allow the cold to ci rculate under the 

body.  Also avoid exercise mats and the 

like, which feel comfortable at first, but 

 

Down fill should be 
avoided because it 
requires more care 

than most boys 
will give . . . 
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compress to an almost useless thickness 

over the course of night.  They also readily 

soak up water.  

 

Flashlights  

 

The flashlight is 

not a place to 

save money.  

Everyone has 

used the dollar 

store flashlights 

that have to be 

shaken and banged to keep lit.  This is 

very frustrating when you are trying to set 

up a tent in the dark, and many of the 

places we go are very dark.  Any decent 

light is fine.  The best are bright colored 

plastic, water proof , use AA batteries, have 

a lanyard or means to attach a lanyard, and 

twist to turn on.  These are reliable, hard to 

hurt, easy to use, and allow sharing of their 

nearly ubiqu itous AA batteries with other 

gear.  Obviously the cost of the gear has to 

be based on a boyõs proclivity for losing 

things, but a lanyard made of a long piece 

of string attaching the light to the Scoutõs 

belt loops will help him retain it.  Spare 

batterie s are always required, as is a spare 

bulb.  A second, backup, flashlight is also 

a good idea.  This is where the dollar store 

light would be useful; but, if possible, stick 

to one that uses AA batteries.  

 

A fairly inexpensive but useful accessory 

is a head strap, like the òJak Strap,ó that 

holds the light for hands -free operation.  

This is handy when pitching tents, walking 

trails, and making camp in the dark, but 

they are not required.  

 

Packs & Bags  

 
For summer camp and most of the monthly 

camping we do where the gear doesnõt 

have to be carried very far, the best way to 

pack is in a big bag with a big opening.   

Before packing it shoul d be lined with a 

plastic garbage bag, even if the weather is 

clear.  The bag should be large enough so 

there is plenty of 

extra space when 

itõs packed for 

departure because 

Scouts donõt always 

pack as efficiently 

for the return trip.  

Examples are an 

old duffle bag,  

large school book 

bags,  a large grip 

bag, or a large gym bag.  Simple plastic 

garbage bags can be used temporarily.  

Please avoid suitcases. 

 

  

 

Clothing  

 

In general cotton should be avoided.  

When wet (think perspiration as well as 

rain) it co nducts heat away from the body 

and it dries very slowly.  The only cotton 

items experienced outdoorsmen carry are 

bandanas, possibly t -shirts in the summer, 

and sometimes underwear (not long 

underwear).  Clothing fibers to look for 

dry quickly and provide insulation even 

when wet.  Examples are wool, polyester, 

polypropylene, silk and nylon.  Some 

trade names are Capilene, Polartec, Smart 

Wool, Silkskins, Thermax, Merino Wool, 

Coolmax, and Bergelene.  Many blends 

exist, but cotton should not be one of the 

blended materials.  

 

For staying warm this applies to all 

clothing, but it is nowhere more important 

than in the selection of socks.  Buy wool or 

acrylic.  Do not wear cotton or cotton 

blend socks.  When hiking a pair of sock 

liners will do much to reduce bl isters.  

These are very thin, tight fitting socks that 

are worn under a pair of heavier socks, 

reducing friction between the sock and the 

foot. 

 

. . . the best 

way to pack is 

in a big bag 

with a big 

opening. 
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Rain Gear  

 

Many people prefer ponchos because they 

can cover both the wearer and his pack, 

they are waterproof,  and they may be used 

as a substitute for a ground cloth or serve 

as an emergency shelter.  Ponchos are; 

however, more cumbersome when doing 

any type of kneeling -down task like 

cooking or setting up a tent.  They also 

tend to get caught on branches.  A rai n 

jacket with a hood and a pair of rain pants 

is normally best.  The quality should be 

such that the suit will not shred when it 

snags on something.  PVC is probably the 

most common material in childrenõs 

rainwear and it is completely waterproof.  

The common yellow raincoat is normally 

PVC.  Stepping up from there is coated 

nylon, then fabrics that are both 

waterproof and breathable.  Vinyl should 

be avoided because it tends to self -

destruct with only one use.  Waterproof, 

breathable fabrics are much more 

comfortable because water canõt get in, 

but body heat and perspiration can get 

out.  In simpler terms, it means you sweat 

less.  That comfort comes with a much 

higher price, though.  Expect to pay at 

least $50.00 for the jacket alone.  If you 

want the big n ame, òGore-Tex,ó youõll 

have to double that number.  This is in 

contrast to $15.00 or so for PVC.  Whatever 

kind of rain gear you buy, look for the 

word òwaterproof.ó  Water resistant is not 

the same thing.  That logic applies to 

breathability, too (if you  desire breathable 

fabric).  If you donõt see the word 

òbreathable,ó then it isnõt.  Buy very large 

sizes.  Besides the threat of having a boy 

outgrow it, remember that rain gear is 

only effective when worn over everything 

else.  At times that may include a winter 

coat. 

 

 

Cooking & Eating Gear  

 
For most trips pots, pans and cooking 

utensils are not needed.  Neither are 

dishwashing supplies.  The Troop cooks 

by patrol, normally on two -burner 

propane stoves, and we have patrol chuck 

boxes bristling with mater ials for this 

purpose.  For eating each Scout must have 

his own personal kit that includes a knife, 

fork, spoon, cup, and bowl . Cups and 

bowls are better made of plastic as metal 

conducts heat away quickly.  That defeats 

some of the purpose of hot food, es pecially 

in cold weather.  The best type of cup is 

insulated and has a lid, like a no -spill 

coffee mug.  The personal kit could come 

from your kitchen at first, but eventually a 

set designed for camping will be needed.  

We do not use disposable items, napk ins 

or paper towels.  

 

 

First Aid Kit  

 

Each Scout must have his own personal -

size first aid kit.  The recommended 

contents can be found in the first aid 

section of the Boy Scout handbook.  It is 

usually more economical to buy a ready -

made kit than to make your own.  Be sure 

to supplement the kit with moleskin for 

blisters and Spenco Second Skin for 

blisters and burns.  

 

Knives, Axes & Saws 

 
A Scout may 

carry a 

pocketknife, 

but only after 

he has earned 

his òTotinõ 

Chip,ó 
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proving that he will use it safely. Axes 

should never be brought to a campout by 

Scouts. Larger knives and knives with 

fixed blades are never needed by a Scout.   

When he is permitted to bring a knife, it is 

better for a boy to have a few high quality 

steel blades and tools that can hold an 

edge than to spend the same money for a 

knife that is overloaded with gadgets.  A 

quality basic knife is not cheap, but it is 

safer to use than a dull, cheap one.  

 

Bridging Cub Scouts who have earned the 

Cub Scout Whittlinõ Chip are permitted to 

use only a pocketknife  with supervision ; 

and that only after discussing safety with 

one of the Assistant Scoutmasters.  The boy 

must have the Whittlinõ Chip with him. 

 

Canteens & Water Bottles  

 
The Troop always sees to water supplies in 

camp, but when we leave for th e day the 

Scouts have to carry their personal supply.  

When backpacking they have to carry 

their entire supply.  We recommend 

simple, clear plastic one -quart bottles 

available from camping and backpacking 

dealers.  They are low in cost, they donõt 

leak, and they weigh less and are easier to 

clean than metal.  It is also easy to see if 

the bottle and the water in it are clean if it 

is made of clear material.  Traditional 

metal canteens are outmoded.  A liter soda 

bottle with a decent lid will do nicely.  

Bottles should be filled before leaving on a 

trip.  Water always tastes better when it 

comes from home.  

 

Hiking Shoes ñ 

If we go 

backpacking, a 

Scout will need 

a decent pair of 

sturdy hiking 

shoes that 

cover his 

ankles. This is important for his feet.  Street  

shoes and particularly deck shoes are not 

good enough.  At the same time, it is a fact 

that boys this age will probably outgrow a 

pair of hiking shoes before he wears them 

out so the top of the line is not necessary.  

A light to medium rating is fine.  Th e best 

soles are òVibram.ó  If possible new hiking 

shoes should be purchased ahead of time 

to allow the boy to break them in prior to 

the hike.  

 

A second pair of shoes is a good idea for 

most trips.  We do not allow sandals or any 

other type of open -toe shoes.  

 

The Scout Essentials  

 

There are ten things considered to be 

indispensable for every outing.  You will 

find them listed in the camping section of 

the Boy Scout handbook as the òScout 

Essentials.ó  Each boy should use this 

checklist when packing for a  trip.  

 

Camping Gear Suppliers  

 

The following are some sources for 

camping equipment:  

 

 Recreational Equipment Inc. (REI) - 

Lisle.  The quality of the equipment is 

fair to excellent.  The staff is very 

knowledgeable.  This is a good place 

to go for advice.  Prices are high so 

shop the sales. 

 

 Sears, Wal-Mart, K-Mart , Sports 

Authority, Sportmart  ð Theyõre 

everywhere.  The quality of the 

equipment is low to fair.  Staff 

knowledge is marginal; donõt expect to 

have your questions answered.    You 

need to know wh at you want when you 

get there.  Prices are good.  
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 Campmor ð a mail order outfit in New 

Jersey we get an additional 10% off the 

catalog prices.  Call 1 -800-CAMPMOR 

and ask them to send a catalog.  Some 

of their sales are  ex cellent.
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Chapter 6  - ADVANCEMENT  
 

The Scout advancement program is a subtle tool for the Troop.  It places a 

series of challenges in front of a Scout in a manner that is fun and educational.  

As Scouts meet these challenges, they achieve the aims of Scouting.  A  boy 

advances and grows in the pro gram in the same way a plant grows in the right 

environment. The job of adults concerned with advancement is to provide that 

environment.  Some of the best fun and best satisfaction in Scouting comes 

from working on badge s and advancing in rank.  There are occasional special 

events open only to Scouts of higher rank and a boy normally canõt get to be a 

Patrol Leader unless he is at least a First Class Scout. 
 

 

 

Rank 

 

The ranks of Boy Scouts, from lowest to 

highest, are:  

 

 Scout (at least 11, or earned Cub Scout 

Arrow of Light)  

 Tenderfoot  

 Second Class 

 First Class 

 Star 

 Life 

 Eagle (must earn before age 18)  

 

A Scout badge recognizes what a boy is 

able to do; it is not a reward for w hat he 

has done.  The standards for advancement 

are listed in the Boy Scout Handbook  and 

in the current Boy Scout Requirements 

book.  No 

council, district, 

unit, or 

individual has 

the authority to 

add to, or 

subtract from, 

any 

advancement 

requirement.  

 

Measurement is 

done by means 

of skills, but skills do far more than 

measure.  They accommodate the three 

aims of Scouting: participating citizenship, 

growth in moral strength and character, 

and mental and physical development.  

Certainly there are requiremen ts for 

hands-on tasks like first aid and fire 

building, but when a badge and certificate 

are awarded to a Boy Scout to recognize 

that he has achieved a rank, besides these 

physical tasks they represent that a boy 

has: 

 

 Been an active participant in his Tro op 

and Patrol;  

 Shown Scouting spirit;  

 Met the other requirements and/or 

earned the merit badges for the rank;  

 Participated in a Scoutmaster 

conference; and  

 Satisfactorily appeared before a board 

of review.  

 

 

In the advanced ranks like Star, Life and 

Eagle,  the badge represents that the boy 

has also: 

 

 Served in a leadership position in the 

Troop;  

 Earned the requisite number of merit 

badges; and  

 Performed service to others.  
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Four Steps of Advancement  

 

A Boy Scout advances from Tenderfoot to 

Eagle by doing things with his Patrol and 

his Troop, with his leaders, and on his 

own.  Itõs easy for him to advance if four 

opportunities are provided for him:  

 

The Scout Learns  

 

A Scout learns by doing. As 

he learns, he grows in the 

ability to do his part as a 

member of the patrol and the 

troop.  As he develops 

knowledge and skill, he is 

asked to teach others; and in 

this way he begins to develop 

leadership.  Scouts do much 

of the teaching and most of 

the leading in the Troop.  The 

process for all of the ranks is 

the same.  Older scouts will 

demonstrate skills to the new 

scouts. 

 

This does not mean to say that we are a 

Troop run by teenagers who know 

everything and do it well.  There are 

plenty of adults there to guide the 

planning process and to ensure that the 

program  is safe, falls within the Boy Scouts 

of Americaõs guidelines, accounts for the 

needs of all scouts in the Troop, and to 

provide answers to those questions the 

teenagers missed out on in Life 101.  

 

The Scout is Tested  

 

His, Scoutmaster, Assistant Scoutmaster,  or 

a Troop committee member  may test and 

sign-off for  a Scout on require ments.    

 

 

 

The Scout is Reviewed  

 

When a boy has completed all the 

requirements for a rank he will participate 

in two evaluations.  The first is a 

Scoutmasterõs conference.  The 

Scoutmaster will take this opportunity to 

set goals for the boy, to discuss the 

requirements of the following rank, and to 

get the Scoutõs opinions about the Troop so 

we can improve.  Then comes the board of 

review.  For Tenderfoot, 

Second Class, First Class, 

Star, Life and Eagle Palms 

members of the Troop 

Committee conduct the 

review.  The Eagle Scout 

board of review is conducted 

in accordance with local 

council procedures and 

typically involves officials 

from the District . The idea 

behind the Scoutmaster õs 

conference and the board of 

review is for the adult 

leadership to feel 

comfortable the Scout is 

knowledgeable and understands his future 

goals, to ensure the Scout is happy in the 

Troop, and to be aware of any potential 

conflicts.   

 

The Scout is Recogn ized  

 

When the board of review has certified a 

boyõs advancement he deserves to receive 

recognition as soon as possible.  Normally 

this is done at the closing of the next Troop 

meeting.  The certificate for his new rank is 

presented later at a formal Court  of Honor 

in front of all Scouts and their families.  

 

The First Year  

 

A successful first year is critical if a boy is 

to remain in scouting.  Our goal is to 

provide a program that will enable a new 
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boy to progress through the ranks of Boy 

Scout, Tenderfoot, and Second Class, 

obtaining First Class rank close to the 

anniversary of his joining.  We do our best 

to provide a program in which boys will 

transition from Cub Scouts to Boy Scouts, 

have a great  first year, and position 

themselves to reap the rewards of a 

scouting career.  

 

The Boy Scouts is a 

much different 

program than Cub 

Scouts, with the 

emphasis on boys 

taking leadershi p 

roles and running 

the Troop.  For a 

new boy fresh out 

of Cub Scouts this 

concept can be a 

challenge.  No longer is an adult 

responsible for the program.  No longer is 

everyone the same age.  No longer is 

everyone doing the same activity, and, 

probably mo st importantly, no longer are 

adults responsible for the boyõs progress.  

It is his responsibility to chart his own 

course and time scale.  The clock to Eagle 

stops at midnight of his last day as a 

seventeen year old.  

 

Beyond the First Year  

 

Star, Life, and Eagle ranks 

follow First Class.  Merit 

badges and leadership fill 

the remaining time.  Most 

scouts will have earned a 

merit badge or two during 

the first year, but they are 

not necessary to advance to 

First Class.  To advance 

beyond First Class to 

Eagle, a scout must earn 

merit badges, provide 

service hours, and 

demonstrate leadership 

skills.  There are 21 merit 

badges required to reach Eagle rank.  

Service hours can be earned in numerous 

ways and most boys in high school are 

familiar with the concept o f community 

service.  

 

Leadership  

 

Leadership is the concept that sets Boy 

Scouts aside from most other youth 

activities.  The boys run an ideal troop.  

They choose and plan the yearõs activities, 

they understand a budget and utilize 

resources to develop fu nds, they respond 

to community needs, and they make the 

scouts within the Troop achieve their 

goals.  Leadership can come from taking 

care of the new scouts, looking after our 

equipment, maintaining the Troop 

records, and so forth.  All these positions 

hold scouts accountable for the activities of 

others.  

 

Merit Badges  

 

Merit badges are similar to activity pins in 

Webelos - a series of tasks to perform 

within a given subject area.  Also like 

Webelos pins, most are discretionary, but 

some are required to ear n ranks.  The 

average badge requires about four hours 

of work.  If a scout tears himself away from 

the television for one 

hour a week he can earn 

13 merit badges a year.  

From age twelve through 

eighteen, thatõs 78 merit 

badges.  All for an hour a 

week!  A  lot of 

satisfaction comes from 

completing badges, too, 

and Scouts will be glad 

they learned how to do 

things a lot of other guys 

canõt do; but, as with 

other aspects of 

A successful first 
year is critical if a 
boy is to remain in 

scouting. 


